
 
 
Information Technology (IT) and Geographic Information System (GIS) 
continued  
                   
Objective 2: Improve the City’s IT and GIS infrastructure. 
Strategies Departments Timeframes  Cost Estimates 
Install new telephone system (Internet 
Protocol (IP)/telephony). 

Administration Medium term $150,000 

Enhance the website and access channel. Administration Long term $20,000 
Establish the City’s own email exchange 
server. 

Administration 
 

Medium term $10,000 

Create offsite data backup Administration Short term $30,000 
                      
Objective 3: Integrate GIS into all departments daily schedule to improve work flow. 
Strategies Departments Timeframes  Cost Estimates 
Provide mobile GIS for appropriate 
departments –Building, Police, Fire, Public 
Works, Public Utilities, and Finance. 

Planning, 
Administration 

Long term Unknown 

Create interactive GIS website for the City and 
consider providing licensed use of the website 
by engineers, developers, architects, etc. 

Planning, 
Administration 

Long term Unknown 

Backup data center Administration Long term $75,000 
 

Goal 17  
 Horry County 

Strive to create partnerships and coordinate efforts with projects and 
programs to better serve the citizens of the greater Conway area. 

                    
Objective 1: Explore opportunities to partner in providing recreation facilities 
Strategies Departments Timeframes  Cost Estimates 
Identify projects that best offer partnering 
opportunities. 

Planning, 
Administration 

Short term -0- 

Visit recreation facilities/parks in other 
communities including those that are owned by 
a City and County. 

Administration, 
Parks & Rec. 

Short term -0- 

                                   
Objective 2: Seek to develop compatible site amenities and management strategies in the 
City and County downtown properties. 
Strategies Departments Timeframes  Cost Estimates 
Develop a directional signage system to 
better direct the general public to  
downtown City and County offices. 

Planning Short term Unknown 

Jointly do a parking study for downtown to 
plan for future needs. 

Planning Short term -0- 
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Horry County continued 
                   
Objective 3: Include the County in the development of the Transportation Plan where  
appropriate. 
Strategies Departments Timeframes  Cost Estimates 
Seek input and support for major roadway 
proposals where the routes are  
multi-jurisdictional. 

Administration, 
Planning 

Short term -0- 

Lobby for funding participation for 
Transportation Plan implementation. 

Administration, 
Planning, 
Public Works 

Short term -0- 

 
 

Goal 18  
Educational System 

Support the efforts of the area schools and colleges to provide a quality 
educational experience and promote their respective missions 

 
 

Objective 1:  Provide law enforcement support as needed for area schools. 
Strategies Departments Timeframes  Cost Estimates 
Continue the School Resource Officer and 
Juvenile Officer program to the schools in 
Conway. Provide training for the officers in the 
program. 

Police Short term City and Horry 
Co. Schools 

Continue to monitor potential gang activity in 
the schools with visits, observations and 
reports. 

Police Short term Unknown 

Continue the after school program for the 
children at Cherry Hill Apartments. 

Police Short term Unknown 

Continue the intervention/diversion program in 
the middle and elementary schools for at risk 
students.                     

Police Short term Combination 
City, State & 
Federal funds 

Continue to provide traffic control for City 
schools in the morning and afternoons. 

Police Short term -0- 

Maintain a presence at athletic contests for 
traffic and crowd control and as needed. 

Police Short term Contract w/Horry 
Co. Schools 

 
Objective 2: Promote recreational activities and sports within the area schools. 
Strategies Departments Timeframes  Cost Estimates 
Communicate with appropriate schools to 
publicize activities and sports opportunites. 

Administration Short term -0- 

Consider providing after school exercise 
opportunities with an emphasis on fighting 
childhood obesity. 

Parks & Rec. Short term -0- 

Pursue partnerships and joint use agreements 
for recreational facilities. 

Parks & Rec., 
Planning 

Short term Unknown 
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Educational System continued 
 
Objective 3: Provide sidewalk locations near schools and parks. 
Strategies Departments Timeframes  Cost Estimates 
Continue to construct sidewalks within 
close proximity to schools. 

Public Works, 
Grants & 
Proc., Planning 

Short term Unknown 

Link school sidewalk locations to bike 
paths and pedestrian trails. 

Planning Short term Unknown 

                  
Objective 4: Promote the identity within the Coastal Carolina University (CCU) 
community of Conway as their city.
Strategies Departments Timeframes  Cost Estimates 
Approach appropriate groups to develop ideas 
for strengthening the relationship. 

Administration Short term -0- 

Provide promotional information for use on the 
Coastal Carolina website and include CCU 
information on the City website. 

Administration Short term -0- 

 
Goal 19   

Health Care 
Promote the Conway Medical Center in its efforts to provide quality health 
care and support programs that stress the importance of a healthy lifestyle. 

 
 

Objective 1: Explore partnership opportunities for promoting a healthy lifestyle in the 
Conway community. 
Strategies Departments Timeframes  Cost Estimates 
Offer the Medical Center an opportunity to 
serve on the Bike and Pedestrian Committee. 

Planning Medium -0- 

Communicate with appropriate Medial Center 
staff about other partnering opportunities. 

Planning, 
Administration 

Short term Unknown 

 
Goal 20 

 Public Transportation 
Recognize and promote Coast RTA as a major factor in addressing the 
transportation needs of Conway, Horry County and the entire region. 

 
 
Objective 1: Provide publicity and informational opportunities for Coast RTA.
Strategies Departments Timeframes  Cost Estimates 
Offer space for Coast RTA promotional 
information at City buildings where  
Appropriate. 

All 
departments 

Short term -0- 

Consider listing Coast RTA as a link on the 
website. 

Administration Short term -0- 
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Public Transportation continued 
 

Objective 2: Explore opportunities to partner with Coast RTA. 
Strategies Departments Timeframes  Cost Estimates 
Offer assistance in locating bus shelters and 
signage. 

Grants & Proc. 
Planning  

Short term -0- 

Look at the feasibility of a trolley system for 
Conway. 

Planning Medium term -0- 

Pursue a route from Coastal Carolina 
University to downtown Conway. 

Administration, 
Planning 

Short term -0- 

 
  

Goal 21  Airports 
Support Horry County Department of Airports in their role in providing air 

service for 
Horry County. 

Objective 1: Promote the airport facilities and services of Horry County. 
Strategies Departments Timeframes  Cost Estimates 
Provide a link on the City’s website for the 
airports. 

Administration Short term -0- 

Offer support and assistance as requested by 
Horry County. 

Planning Short term -0- 

Make the public aware of the services at the 
Conway-Horry County Airport. 

Administration Short term -0- 

Develop an airport overlay zone in the zoning 
ordinance rewrite. 

Planning Short term -0- 
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HOUSING ELEMENT 
 
PRIMARY GOAL 
Promote a wide range of housing options for the citizens of Conway in terms of 
price and type. Strive to maintain safe and attractive neighborhoods in all areas of 
the City. Foster the preservation of historic homes and the rehabilitation of 
substandard homes. Continue citywide programs and participate in regional efforts 
for fair housing practices and the prevention of housing discrimination. Seek new 
and creative ways for development to improve Conway’s quality of life. 

 
Goal 1  

 Affordable Housing 
Support the affordable housing efforts of public, private and non-profit 

entities to meet the housing needs of all of Conway’s citizens. 
 

Objective 1: Educate and build consensus within the Conway community about the                        
need for affordable housing. 
Strategies Departments Timeframes Cost Estimates
Form a committee/task force of 
professionals and other interested parties to 
address affordable housing issues 

Grants & Proc., 
Planning & 
Building

Short-term & 
Ongoing 

$200

Develop a clearinghouse location for 
affordable housing information 

Grants & Proc. Short-term & 
Ongoing

-0-

Continue the integration of affordable 
housing concepts into the City’s 
comprehensive planning process 

Planning 
Department 

Completed -0-

Continue to promote the recognition of 
affordable housing as an economic 
development issue 

Grants & Proc. Ongoing -0-

Create partnerships where possible to avoid 
duplication of efforts and pool resources in 
development efforts 

Administration, 
Planning & 
Building

Ongoing -0-

Build support for affordable housing in the 
financial community 

Grants & Proc. 
Planning

Ongoing -0-

Utilize and publicize 
SCHousingSearch.com 

Administration Ongoing -0-

   
Objective 2: Develop a comprehensive approach to increase affordable housing opportunities in 
the Conway area. 
Strategies Departments Timeframes Costs Estimates
Coordinate City efforts with other potential 
providers of affordable housing (private, 
public and non-profit) to maximize affordable 
housing development. 

Grants & 
Proc. 
Planning & 
Building

Ongoing -0-

Consider providing incentives to private 
developers to lower development costs and 
encourage the development of affordable 
housing. 

Grants & 
Proc. 
Planning & 
Building

Ongoing -0-

Work with the development community to 
identify technical assistance and financial 
incentives to encourage mixed-use projects in 
order to improve the feasibility and 
affordability of projects and increase 
affordable housing units. 

Planning Ongoing -0-
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Goal 2  

 Housing Mix and Condition 
Promote the preservation of existing housing in established 

neighborhoods and encourage a mix of housing types with quality site 
development to maintain Conway’s sense of place and promote the 

health, safety and welfare of its citizens. 
 
 

Objective 1: Develop a strategic approach to use historic preservation as a tool for improving 
the existing housing stock and adding to the housing stock in order to maintain and create stable 
housing environments in Conway’s older neighborhoods and downtown. 
Strategies Departments Timeframes Cost Estimates
Assemble information on incentives for 
historic preservation of homes and income 
producing properties such as federal and state 
tax credits and the City’s policy on building 
permits in downtown. 

Planning Short-term  -0-

Encourage and assist neighborhood 
associations and watch groups so that they 
will remain active.              

Planning, 
Police, Grants 
& Proc. 

Ongoing -0-

Foster the development of new neighborhood 
associations and watch groups. 

Planning Mid term  $500

Develop a public awareness effort centered 
around historic preservation and the positive 
economic impact it has on property. 

Planning & 
Building 

Short term -0-

Create incentives for downtown upper floor 
housing. 

Planning & 
Building

Short term -0-

 
 
 

Objective 2: Encourage quality design and construction of all housing units and site 
improvements. 
Strategies Departments Timeframes Cost Estimates
Explore development approaches such as 
smart growth as a means of achieving a 
higher level of design. 

Planning Short-term -0-

Update the zoning ordinance and land 
development regulations as needed to assure 
they remain current in terms of site design 
and construction techniques.  

Planning Short-term $50,000

Update the building codes to assure they 
remain current. 

Building On-going -0-

Promote site design that limits land 
disturbance, protects trees, reduces storm 
water runoff and minimizes other 
environmental impacts. 

Planning On-going -0-

Encourage and promote connectivity of open 
spaces within developments to maximize their 
potential for development and use. 

Planning On-going -0-
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Goal 3  
Special Needs Populations 

Support steps to increase community services and shelter for individuals and 
families with special needs. 

 
 

Objective 1: Foster the development of housing that will meet the needs of special populations.
Strategies Departments Timeframes  
Assist agencies in seeking federal, state and 
private funds to provide housing for special 
needs populations. 

Grants & 
Proc. 

Ongoing -0-

Work with agencies to locate potential sites 
for special needs housing. 

Grants & 
Proc. and 
Planning

Short term  -0-

Provide technical assistance to agencies on 
code matters as they relate to special needs 
requirements 

Building Ongoing -0-

 
 

Objective 2:  Encourage renovations to existing units that would also serve the needs of
special populations. 
Strategies Departments Timeframes Cost Estimates
Encourage the development community to
consider revisions to plans that would better 
serve special needs populations. 

Building On-going -0-

Review plan submittals for compliance with 
American with Disabilities (ADA). 

Building On-going -0-

  
 

Goal 4  
Fair Housing 

Expand efforts to prevent and continue to discourage housing 
discrimination. 

 
Objective 1: Continue to promote fair housing awareness to the Conway community.
Strategies Departments Timeframes Cost Estimates
Continue the fair housing awareness 
promotional efforts such as Fair Month to 
gain support for fair housing initiatives 
among the general public, local decision-
makers, financial institutions, and the private 
sector. 

Grants & 
Proc. 

Ongoing -0-

Capitalize on other groups efforts in the area 
that promote fair housing and address fair 
housing issues. 

Grants & 
Proc. 

On-going -0-

 
Objective 2:  Address the Fair Housing requirements as needed to comply with HUD 
regulations. 
Strategies Departments Timeframes Cost Estimates
Stay knowledgeable of any changes in Fair 
Housing laws. 

Grants & 
Proc. 

Onging -0-

Comply with the required distribution of fair 
housing information as outlined by HUD.

Grants & 
Proc.

Ongoing -0-

Continue to provide the City’s website and Grants & Ongoing -0-
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access channel to advertise Fair Housing Law.  Proc.
 
 

Goal 5  
Homeless 

Support organizations that address the housing and other needs of the 
homeless in the Conway area. 

 
Objective 1: Seek ways to participate in improving the agencies’ efforts to meet the needs of the 
homeless in the Conway area. 
Strategies Departments Timeframes Cost Estimates
Continue to participate in the Total Care for 
the Homeless Coalition and its plan to create a 
Continuum of Care program. 

Administration On-going -0-

Identify possible ways to assist agencies in 
addressing other needs as well as housing.

Administration On-going -0-

 
 

Objective 2: Support agencies that address the issues that prevent homelessness. 
Strategies Departments Timeframes Cost Estimates
Use the City’s website and access channel to 
advertise agencies that provide services such as 
rental or mortgage assistance for the at risk to 
become homeless persons 

Administration Short-term -0-

Encourage groups such as local law 
enforcement agencies, and agencies that 
provide services to the homeless to include in 
their count efforts identifying the at risk 
persons as well as the homeless. 

Police & Grants 
and Procurement 

Ongoing -0-

 
 
 
        
        
 
 
 
                   
 
 



PRIORITY INVESTMENT ELEMENT 
 

PRIMARY GOAL 
Develop a comprehensive funding strategy to finance needed capital 
improvements and meet the requirements of the Priority Investment Element. 
 

Goal 1 
Complete a 5-year capital improvement plan and expand the timeframe to 10 

years within a one-year period. 
 

Objective1: Determine capital improvements and develop funding plan based on available 
funding. 
Strategies Departments Timeframes Cost Estimates 
Continue to monitor the capital needs of all city 
departments and the overall needs of the City. 

All 
departments 

Ongoing  -0- 

Identify and develop priorities to complete 
capital projects and achieve and maintain 
desired levels of services. 

All 
departments 

Ongoing -0- 

Consider cost of maintenance, operations and 
staffing of all capital projects. 

All 
departments 

Ongoing -0- 

Track the cost of maintenance of facilities to 
assure funds are being spent in an appropriate 
manner. 

All 
departments 

Ongoing -0- 

 
Objective 2: Explore and develop funding opportunities for future capital improvements 
that are needed in order to expand the funds available for major city projects such as 
transportation improvements. Include these projects the in Capital Improvements Plan and 
Priority Investment Element. 
Strategies Departments Timeframes Cost Estimates
Identify and pursue state and federal grants and 
other funding for capital improvements. 

Grants and 
Proc.; 
Planning & 
Finance 

Ongoing -0- 

Consider local options such as impact fees, tax 
increment financing and negotiated 
development exactions. 

Administration 
and Planning 

Short term -0- 

Develop partnerships on a regional or 
countywide basis to complete projects when 
appropriate. 

Administration 
and Planning 

Ongoing -0- 

        
Objective 3: Coordinate with all adjacent and relevant agencies and jurisdictions. 
Strategies Departments Timeframes Cost Estimates
Identify projects within the CIP that would 
require notification. 

Planning Short term -0- 

Develop a timely and appropriate notification 
schedule for relevant jurisdictions and agencies. 

Planning Ongoing -0- 
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RECREATION/OPEN SPACE 
 
PRIMARY GOAL 
Work to create a comprehensive recreation program with quality 
facilities for all ages to fully participate in a wide variety of active and 
passive recreation activities. Stay abreast of current national trends in 
fitness and recreation to meet the needs of Conway area citizens. 
Develop an open space policy and management strategies to protect and 
improve the area’s natural resource base and expand the amount of 
open space of Conway. Encourage volunteer participation in all 
recreation and open space programs and projects. 
 

Goal 1 
 Comprehensive and Strategic Planning 

Develop a recreation/open space master plan. 
 
Objective 1: Assemble background information for use in a recreation/open space 
master plan. 
Strategies Departments Timeframes  Cost Estimates 
Research further or conduct survey(s) to 
determine participation preferences for types of 
recreational/open space activities 

Planning Short term -0- 

Assemble information to identify future trends 
in recreation/open space. 

Parks & 
Recreation 

Short term -0- 

Assess the demand for recreational/open space 
facilities, parks and programs based on 
population projections and other pertinent 
information for the Conway area. 

Parks & 
Recreation 

Short term -0- 

Consider hiring a consultant to complete a 
recreation/open space master plan. 

Parks & 
Recreation 

Short term $50,000 

 
 
Objective 2: Seek to partner with other recreation/open space providers in offering 
recreational/open space opportunities in Conway. Identify options/ideas for a greater 
Conway area master plan to meet the long-term needs. 
Strategies Departments Timeframes  Cost Estimates 
Schedule meetings with Horry County Parks 
and Recreation, Horry County Planning, 
Conway Medical Center’s Wellness and 
Fitness Center, Horry County Schools, Coastal 
Carolina University, the private sector and non- 
profit organizations and others to plan 
recreation, open space and fitness programs. 

Planning, 
Parks &  
Recreation 

 Short term -0- 

Meet with natural resource agencies, the 
private sector, non-profit organizations and 
others to discuss joint efforts in providing 
recreation and open space management and 
use, especially along the Waccamaw River,   
Kingston Lake and Crabtree Canal. 

Planning, 
Parks & 
Recreation 

Short term -0- 
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Goal 2 

Active Recreation 
Continue to expand active recreation/open space opportunities for the 

Conway area. 
 
Objective 1: Offer a wide range of indoor and outdoor recreation and open space 
facilities. 
Strategies Departments Timeframes  Cost Estimates 
Complete the Community Center to include 
at least a pool and gymnasium as supported 
by the input from the Community 
Workshops that is in the planning stages in 
2008. 

Parks & 
Recreation 

Medium 
term 

$3,000,000+ 
($250,000 
budgeted this 
year for 
planning) 

Continue the efforts of the Bike and 
Pedestrian Committee to provide                    
walking trails and sidewalk 
expansions/improvements and bike routes 
and trails.                     

Planning, 
Parks & 
Recreation 

Short term Unknown 

Complete the Waccamaw River Blueways 
Trail from Crabtree Canal to Jackson Bluff 
Landing. 

Planning, 
Parks & 
Recreation 

Short term $2200 

Identify areas of Conway that are in need 
of parks/open space in order to provide 
convenient recreational opportunities for all 
of Conway. 

Parks & 
Recreation, 
Planning 

Short term -0- 

Research and apply for grants, which 
accelerate the completion of 
recreational/open space projects. 

Parks & 
Recreation, 
Grants & 
Proc. 

Medium 
term 

-0- 

Seek technical assistance from regional, 
state and federal agencies. 

Parks & 
Recreation  

Short term -0- 

 
                       
Objective 2: Seek cooperative agreements with the various recreation providers to meet 
short-term goals for improving recreational/open space facilities and programs. 
Strategies Departments Timeframes  Cost Estimates 
Meet with Horry County Parks and 
Recreation and Horry County Planning to 
coordinate park/open space 
expansions/improvements in the Conway 
area 

Parks & 
Recreation, 
Planning 

Short term -0- 

Meet with the Horry County Schools and 
others to explore partnership opportunities 
and use agreements. 

Parks & 
Recreation, 
Planning 

Short term -0- 
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Goal 3 

 Passive Recreation/Open Space 
Provide passive recreational activities for Conway. 

 
Objective 1: Develop facilities for and information/promotional about passive recreation 
opportunities. Promote business opportunities for eco-tourism. 
Strategies Departments Timeframes  Cost Estimates 
Develop within the Visitor Center, along 
the Riverwalk, and/or the Marina        
facility interpretive displays and audio-
visual media marketing to promote heritage 
tourism, eco-tourism activities and 
environmental education programs in the 
Conway area. 

Planning, 
Visitor 
Center, Parks 
& Recreation 

Medium 
term 

Unknown 

Create incentives for and promote eco-
tourism business development. 

Planning Short term -0- 

Develop wildlife viewing and bird 
watching locations in areas suited for  
these activities. Develop a series of 
interpretive/interactive displays for  
promoting these pastimes 

Parks & 
Recreation, 
Planning 

Medium 
term 

Unknown 

Integrate the greenway system, wetlands, 
floodplain and other sensitive and strategic 
areas into the Land Use Element 
recommendations to facilitate their  
protection and further offer recreational 
opportunities when appropriate. Consider 
overlay zones to address development 
issues. 

Planning Short term -0- 

Meet with Horry County Planning 
Department to develop a cooperative effort 
in providing open space in the Conway 
area. 

Planning Short term -0- 

Seek grants and technical assistance to 
facilitate completion of projects. 

Planning, 
Grants & 
Proc. 

Short term -0- 

 
 
 
 
 
                      
                     
 
                     . 
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Goal 4 

 The Economics of Recreation/Open Space 
Consider the economic impact recreation planning and implementation 

may create for the Conway community. 
 
Objective 1: Research how other communities have effectively impacted their economic  
condition through comprehensive and strategic recreation/open space planning. Select 
cities in South Carolina that have been successful in capitalizing on their efforts.
Strategies Departments Timeframes  Cost Estimates 
Gather information from Rock Hill 
concerning their targeted efforts in soccer 
(Manchester Meadows) and softball 
tournaments (Cherry Hill Park). 

Parks & 
Recreation 

Short term -0- 

Explore the possibilities of a cooperative 
approach similar to Anderson County and 
the City of Anderson with their Sports and 
Entertainment Complex. 

Parks & 
Recreation 

Short term -0- 

Research the City of Aiken’s success in 
achieving positive economic benefits 
through recreation tournaments etc., for 
example, with soccer tournaments. 

Parks & 
Recreation 

Short term -0- 

Consider including these findings in the 
Master Plan. 

Parks & 
Recreation 

Short term -0- 

 
 
 
 
 
Objective 2: Develop economic base information regarding the economic importance of 
natural resources. 
Strategies Departments Timeframes  Cost Estimates 
Research the topic as part of the Horry 
County Strategic Plan for Economic 
Development. 

Administration,
Planning 

Short term -0- 

Assemble information from various 
governmental agencies, educational 
institutions, and research entities for 
economic base data and sustainable             
economic strategies. 

Planning Short term -0- 
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Goal 4: Continued 
                               
Objective 3: Research the local economic impact of active and passive recreation 
programs and facilities, including those that utilize open space and natural areas. 
Strategies Departments Timeframes  Cost Estimates 
Conduct research to assess and demonstrate 
the full economic value of active and 
passive recreation programs and facilities 
to the communities of the City of Conway 
and Horry County. 

Planning, 
Parks & 
Recreation 

Short term -0- 

Conduct research to assess and demonstrate 
the economic value of open space, natural 
areas, and outdoor recreation to the 
communities of the City of Conway and 
Horry County. 

Parks & 
Recreation 

Short term -0- 

Identify ways to generate public support      
for acquisition of open space, natural areas, 
and recreational facilities. 

Planning Short term -0- 

 
 
 
 
Objective 4: Seek secure and dedicated funding for open space and recreational facilities 
and activities. 
Strategies Departments Timeframes  Cost Estimates 
Establish a dedicated fund for open space 
and recreation to be utilized by a  
fee-in-lieu program, private donation 
and/or budget allocations to complete 
priorities identified in the recreation and 
open space master plan. 

Planning Short term -0- 

Enable the dedicated fund, through 
appropriate policy and rule changes, to          
be financially viable for utilization by the 
development community to meet open 
space requirements. 

Planning Short term -0- 

Aggressively pursue grant fund 
opportunities that leverage local       
government funds for active and passive 
recreation priorities in the recreation and 
open space master plan. 

Parks & 
Recreation 
Grants & 
Proc., 
Planning 

Short term -0- 
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Goal 5 

 Health and Fitness 
Promote and foster efforts to make Conway a fit and healthy 

community. 
 
Objective 1: Establish cooperative efforts with the Horry County Schools, the Conway 
Medical Center, and Coastal Carolina University to develop programs to advance fitness 
and health initiatives. 
Strategies Departments Timeframes  Cost Estimates 
Meet with representatives from Conway 
Medical Center, Horry County Schools, 
Coastal Carolina University and others to 
discuss programs for youths and adults, 
which targets physical fitness and health 
especially those populations which are 
susceptible to obesity. 

Parks & 
Recreation, 
Planning, 
Grants & Proc.

Short  term -0- 

Research information available from the 
National Institute of Health including 
grants that may be available. 

Grants & 
Proc., 
Planning 

Short term -0- 

Create a spot and/or links on the City’s 
website for health, fitness and diet  
tips. 

Administration Short term -0- 

Interview representatives from the 
Conway Medical Center to discuss health 
issues and programs on the City Access 
Channel. 

Administration Short term -0- 

Consider a community-wide effort to 
promote Conway as a fit and healthy  
community similar to programs in other 
communities. 

Parks & 
Recreation 

Short term -0- 

Continue to seek funds and solicit Horry 
County Schools’ support in the Safe 
Routes to Schools program through the 
Federal Highway Administration and the 
South Carolina Department of 
Transportation. 

Grants & 
Proc., 
Planning 

Short term Unknown 

Include people with disabilities in the 
planning of all recreation and open space 
facilities to address their health and fitness 
needs. Meet the requirements of the 
American with Disabilities Act (ADA). 

Parks & 
Recreation 

Short term -0- 

Include health and fitness concepts in the 
efforts to expand the Farmers’ Market. 

Planning Mid term -0- 
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Goal 6 
Environmental Quality, Attractive Facilities, and Quality of Life 

Support efforts to improve and address environmental issues, improve 
the attractiveness of recreational facilities and natural areas in order to 

enhance and expand the recreational/open space opportunities and 
quality of life in the Conway area. 

 
Objective 1: Meet regularly with natural resource agencies to identify ways to assist in 
their efforts to provide a cleaner environment, knowing that a cleaner environment 
expands recreational opportunities. 
Strategies Departments Timeframes  Cost Estimates 
Support the efforts of the Crabtree Swamp 
Stream Restoration Initiative, KLEAN, the 
Waccamaw Watershed Academy and the 
Riverkeeper® Programs, and the Coastal 
Waccamaw Stormwater Education 
Consortium to raise environmental 
awareness and improve the water quality of 
the Kingston Watershed and the 
Waccamaw River. 

Public Works, 
Planning 

Short term -0- 

Initiate efforts to have the Waccamaw 
River designated as a State Scenic River. 
Communicate with interested groups about 
protecting the Waccamaw River in North 
Carolina. 

Planning Medium 
term 

-0- 

Include in Riverfest activities that highlight 
the history of Conway as historic river 
town. Include environmental education and 
eco-tourism events as part of the event. 

Visitor Center Short term -0- 

Explore cooperative efforts to preserve the 
River with the U. S. Fish and Wildlife           
Service and the South Carolina Heritage 
Trust Program/Department of Natural 
Resources and Santee Cooper. 

Planning Short term -0- 

Expand the City’s participation in the Tree 
City USA program with a major event for 
the City’s 25th anniversary of being a Tree 
City.  

Beautification Short term $5000 
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Goal 6: Continued                    
 
 
Objective 2: Promote efforts to improve the appearance of Conway’s recreational 
facilities and open space. 
Strategies Departments Timeframes  Cost Estimates 
Establish a “Friends of the Parks/Open 
Space” fund to accept donations for park 
and open space projects. 

Parks & 
Recreation 

Short term -0- 

Promote more participation in the city and 
river cleanup efforts that take place 
several times yearly. 

Administration,
Planning 

Short term -0- 

Identify public projects that may attract 
private donations such as has taken place 
in Spartanburg, for example. 

Planning Medium 
term 

-0- 

Support and promote cleanup and 
beautification efforts as neighborhood  
initiatives and not just the City’s 
responsibility. 

Planning, 
Beautification 

Short term -0- 

Promote and provide support for Keep 
Conway Beautiful. 

Beautification Short term -0- 

Develop a volunteer program for 
recreation, open space and beautification 
programs and projects 

Parks & 
Recreation 

Short term -0- 

          
 
 
 
                    
         
 
                    
 

        
  
        
 
       . 

 
                   
 



TOURISM ELEMENT 
 
PRIMARY GOAL 
The City of Conway should take steps to complete a tourism action plan to 
guide its efforts in three major tourism initiatives – cultural/heritage 
tourism, ecotourism, and agritourism. The City should continue to partner 
with other organizations to provide festivals and events to promote Conway 
as a cultural center for the area. Conway will expand its tourism facilities 
and protect and preserve its historical and cultural assets as part of its 
tourism effort. 
 

Goal 1 
Develop a cultural/heritage tourism component as part of the tourism action 

plan. 
 
Objective 1: Use the National Trust for Historic Preservation’s Four Steps and Five 
Principles to guide the development of the cultural/heritage tourism component. Take 
into account the South Carolina Tourism Action Plan (TAP) in developing this 
component and seeking funding opportunities. 
Strategies Departments Timeframes  Cost Estimates 
Inventory the tourism assets of Conway, 
both developed and undeveloped – (ex.  
vacant historic building, large vacant upper 
floor in downtown). 

Visitor 
Center, 
Planning 

Medium 
term 

-0- 

Hold a series of public input 
meetings/workshops to build support for 
and involvement in Conway’s tourism 
efforts. Ensure the process is broad based. 

Planning and 
Visitor Center 

Medium 
term 

-0- 

Research and identify potential grant 
funding opportunities at the state and 
federal level.    

Planning, 
Visitor 
Center, 
Grants & 
Proc. 

Short term -0- 

Develop a multi-year plan to include 
needed capital improvements. Include 
capital improvements in the Priority 
Investment Element.                 

Planning, 
Visitor 
Center, 
Finance 

Medium 
term 

Unknown 

Seek to partner with other organizations in 
a regional tourism plan. 

Planning Short term -0- 

Participate in the Theatre of the 
Republic/Main Street Theatre’s efforts to 
produce an outdoor drama in the Riverfront 
Park area.        

Parks & 
Recreation, 
Visitor Center 

Medium 
term 

Unknown 

Include the Conway “Brand” in the 
marketing component. 

All 
Departments 

Short term -0- 

 
 
 
 



Cultural/Heritage Tourism continued 
 
                     
Objective 2: Promote tourist-related businesses and foster private sector investment in 
tourist-related businesses. Support the efforts of the Conway Historic District Artists. 
Strategies Departments Timeframes  Cost Estimates 
Consider the Paducah model and other 
incentives for Downtown, the Riverfront 
District and other adjacent commercial 
areas. Approach the financial community to 
seek their support. Work with the Conway 
Historic District Artist to develop possible 
incentives. 

Planning Medium 
term 

Unknown 

Recommend an ad hoc committee be 
appointed to work on the establishment of a 
Conway Arts Center with permanent 
gallery space. Partner with the Conway 
Historic District Artists to establish a 
relationship with Horry County Arts & 
Cultural Enhancement (ACE) to participate 
in these efforts. Pursue the former library 
and museum buildings as part of this effort. 

Planning Short term Unknown 

Join organizations, which may be mutually 
beneficial and would serve to advance           
Conway’s tourism efforts. 

Visitor Center Short term Unknown 

Work with the Chamber of Commerce, 
Main Street, and others to develop a 
tourism webpage(s).      

Visitor Center Short term -0- 

Pursue through communication with the SC 
Parks Recreation and Tourism inclusion in 
the Hilton Head, Charleston, Myrtle Beach 
Tourism Destination Area (TDA) 

Planning Short term -0- 

                 
           
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Goal 2 
Develop an ecotourism component of the tourism action plan. 

 
 
Objective 1: Integrate environmental education and nature-based activities in the 
development of the ectourism component. Take into account the S. C. TAP in the 
development of this component. 
Strategies Departments Timeframes  Cost Estimates 
Inventory the natural resource assets of the 
City including areas with potential but 
needing to be improved such as Crabtree 
Canal. 

Planning Short term -0- 

Describe improvements and include cost 
estimates if possible for projects                
associated with ecotourism. Include 
projects in the Priority Investment Element 
where appropriate. 

Planning Medium 
term 

Unknown 

Include the ecotourism component in the 
meetings/workshops on tourism in 
Conway. 

Planning, 
Visitor Center 

Short term -0- 

Implement the Greenway Plan.         Planning Short term $25,000 
Complete the Waccamaw Blueway Trail 
and promote River activities with the  
Waccamaw River Heritage Preserve River 
Trail and Waccamaw River 
NationalWildlife Refuge including 
expansion of the protected areas. 

Planning Short term $2200 

Participate and assist in the implementation 
of the Crabtree Swamp Stream Restoration 
Initiative. 

Public Works, 
Planning 

Short term $25,000 

Work with Horry County Schools to 
establish “green” field trips for area 
students. 

Visitor 
Center, 
Planning 

Short term -0- 

Promote ecotourism as part of the efforts to 
establish the Conway “Brand”. 

Visitor Center Short term -0- 

 
Objective 2: Promote ecotourism and foster private sector business investment in 
ecotourism. 
Strategies Departments Timeframes  Cost Estimates 
Join or partner with nature-based groups in 
promoting ecotourism efforts in the 
Conway area. 

Planning Short term Unknown 

Promote stewardship in all marketing of 
Conway’s nature-based activities. 

Planning, 
Visitor Center 

Short term -0- 

Establish incentives for nature-based 
businesses. 

Planning Short term Unknown 

Promote the River and the City to outdoor 
organizations throughout the state. 

Visitor Center Short term -0- 

Seek state and federal grants, some of 
which may be used to establish ecotourism 
businesses. 

Planning, 
Grants & 
Proc. 

Short term -0- 



 
Goal 3 

Develop an agritourism component in the tourism action plan. 
 
 
 
Objective 1: Stress sustainability, value-added approaches, the family farm and 
ecotourism opportunities in the development of the agritourism component. 
Strategies Departments Timeframes  Cost Estimates 
Develop a marketing plan that highlights 
area agritourism businesses and the 
opportunities available for other potential 
businesses. 

Visitor 
Center, 
Planning 
 

Medium 
term 

-0- 

Assist in the Extension Service and the 
State of S. C. Department of Agriculture - 
Agritourism Directory efforts to inventory 
agritourism businesses in the Conway area 
in order to take advantage the Department 
of Agriculture’s plans for marketing. 

Planning Medium 
term 

-0- 

Meet with the Chamber of Commerce, 
Main Street USA, Clemson Extension 
Service and others to develop plans for a 
Farmers Market facility and management 
plan. 

Planning Medium 
term 

Unknown 

Promote the farmers market facility 
concept to the farmers who utilize the 
existing farmers market. Recruit other 
participation. Incorporate the Conway 
“Brand”.          

Planning, 
Visitor Center 

Medium 
term 

-0- 

    
Objective 2: Promote cooperation among agritourism businesses and potential 
businesses. 
Strategies Departments Timeframes  Cost Estimates 
Support the development of cooperative 
marketing among agritourism businesses.    

Planning Medium 
term 

-0- 

Study the feasibility of agritourism trails in 
the Conway area.       

Planning, 
Visitor Center 

Medium  
term 

-0- 

Promote incentives for existing and 
potential agritourism businesses such as 
value added grants and the farmers alliance 
program.   

Planning Medium 
term 

-0- 

Include agritourism in the 
workshops/meetings on tourism.   

Planning, 
Visitor Center 

Short term -0- 

Support the Natural Resources 
Conservation Service in their efforts to 
expand the Farm and Ranch Lands 
Protection Program. 

Planning Short term -0- 

Complete an Urban Forestry Plan with 
assistance from the South Carolina 
Forestry Commission. 

Beautification,
Planning 

Medium 
term 

-0- 

    



NEIGHBORHOODS ELEMENT 
 
PRIMARY GOAL 
Develop a strategy for implementing proactive and collaborative planning efforts for 
neighborhoods and communities in Conway. Establish partnerships, associations and 
linkages in order to address the various needs and capitalize upon the assets of 
Conway’s neighborhoods.  
 

Goal 1 
Continue with and expand upon the current efforts of the City to improve 

neighborhoods. 
 
Objective 1: Work with the existing neighborhood association/watches to assist those that are 
active and re-establish working relationships with inactive groups. Identify potential 
neighborhoods for associations, watches or other neighborhood collaborative efforts.
Strategies Departments Timeframes Cost Estimates 
Develop resource kits for forming 
neighborhood associations and watches to 
be distributed throughout Conway 
neighborhoods. 

Planning, 
Grants & 
Proc., Police 

Short term $100 

Develop resource kits for neighborhoods 
already in place and active providing 
ideas and opportunities for projects and 
programs. 

Planning, 
Grants & 
Proc., Police 

Short term $100 

Determine “ideal” size for neighborhood 
associations. 

Planning Short term -0- 

 
 
Objective 2: Develop a comprehensive program for neighborhood planning to include  
workshops and address input accordingly with a definite plan for implementation and  
monitoring progress. Encourage such groups to interact with each other and city personnel. 
Strategies Departments Timeframes Cost Estimates 
Hold workshops to identify a wide range 
of input related to neighborhoods 
concentrating on assets not just problems 
in order to establish goals and objectives. 

Planning, 
Grants & 
Proc., Police 

Medium 
Term 

-0- 

Establish a framework for remaining 
active and completing goals and 
objectives. 

Planning, 
Grants & 
Proc., Police 

Medium 
term 

-0- 

Set deadlines for projects and programs in 
order to monitor progress. 

Planning, 
Grants & 
Proc., Police 

Medium 
term 

-0- 

Develop a regular meeting schedule where 
possible with watches, associations and 
other appropriate groups. 

Police, Grants 
& Proc., 
Police 

Medium 
term 

-0- 

 
 

 1



 
Goal 2 

Establish partnerships, programs and projects in order to increase effectiveness in 
addressing neighborhood issues and capitalize on opportunities. 

 
Objective 1: Determine possible partnerships needed and/or possible based on 
neighborhood workshops. 
Strategies Departments Timeframes Cost Estimates 
Compile a list of programs and 
possible partnership organizations and 
agencies that may become partners for 
neighborhoods including resources 
that may provide assistance without 
becoming partners such as e-
neighbors. 

Planning Short term -0- 

Analyze programs that are in place in 
other communities like “SafePlace” to 
determine if they are right for 
Conway’s neighborhoods. Identify 
partnerships and  
resources needed as part of the 
process. 

Planning Medium 
term 

-0- 

Establish a “quick response” program 
for neighborhoods that experience a 
tragedy or disaster. 

Police, Grants 
& proc., 
Planning 

Short term -0- 

Determine if other programs 
developed locally might be 
appropriate for Conway’s          
neighborhoods. Seek partners where 
appropriate. 

Planning, 
Grants & 
Proc., Police 

Medium 
term 

-0- 

Work with Horry County Schools to 
identify ways to partner such as 
increased participation in recreation 
programs, the arts and police 
sponsored programs. 

Parks & 
Recreation, 
Planning, 
Police 

Short term -0- 

 
Objective 2: Determine neighborhood projects that are achievable, highly visible and 
require little maintenance. 
Strategies Departments Timeframes  Cost Estimates 
Identify sites for projects such as 
landscaping, signage and lighting. 
 

Planning, 
Grants & Proc. 
Beautification 

Medium 
term 

-0- 

Work with businesses adjacent to 
neighborhoods to identify projects that 
create good will between the 
businesses and their residential 
neighbors. 

Planning & 
Building 

Medium 
term 

-0- 

Establish neighborhoods in clean-up 
efforts such as Adopt a Highway. 

Planning & 
Beautification 

Medium 
term 

-0- 
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Goal 3 
Explore options for funding the projects and programs associated with improving 

neighborhoods. 
 

Objective 1: Seek funds for police use in their Neighborhood Watch and other 
neighborhood programs. 
 
Strategies Departments Timeframes Cost Estimates 
Establish a fund for providing rewards 
for tips on criminal activity that leads to  
arrests or convictions. Take donations to 
continue this program 

Police  Medium 
term 

-4000- 

Consider surveillance cameras for 
known high crime locations. Seek 
donations from businesses in the 
locations. 

Police Short term -0- 

Pursue partnering with Santee Cooper to 
complete lighting studies to determine 
areas of Conway that need additional 
lighting. Consider using the Illuminating 
Engineering Society of North America’s 
lighting standards. 

Planning & 
Police 

Short term  -0- 

 
  
 

Objective 2:  Continue and expand the neighborhood small grants program using 
approaches similar to Rock Island, Illinois or Fort Collins, Colorado. 
 
Strategies Departments Timeframes Cost Estimates 
Provide seed money to start the program 
and also seek corporate sponsorship 
funding. Require matching funds from 
neighborhoods when appropriate. 

Planning, 
Grants & 
Proc. 

Medium 
term 

2500 

Research fund raising ideas for raising 
funds and bringing neighbors together. 

Planning Medium 
term 

-0- 

Establish eligible activities for using the 
grant funds and identify ineligible 
activities. 

Planning, 
Grants & 
Proc.  

Medium 
term 

-0- 

Seek funding from other sources to 
build this program. 

Planning, 
Grants & 
Proc. 

Medium 
term 

-0- 

Establish well-defined goals for the 
grant program. 

Planning, 
Grants & 
Proc. 

Medium 
term 

-0- 

 
 

 3



Goal 4 
Incorporate Smart Growth concepts into new developing areas and older areas 

when possible. 
 

Objective 1: Discuss and pursue through the Regional Transit Authority transit improvements 
in neighborhoods that need transit services. 
 
Strategies Departments Timeframes  Cost Estimates 
Locate possible sites for bus shelters and 
signage in neighborhoods and commercial 
locations where transit would be used. 

Grants & Proc. Short term -0- 

Promote the Regional Transit Authority on the 
City’s website. 

Administration Short term -0- 

 
 
 

Objective 2: Create to the greatest extent possible “walkable” and connected neighborhoods. 
 
Strategies Departments Timeframes  Cost Estimates 
Begin to implement the Greenway Plan. Planning Short term $25,000 
Continue to pursue the Safe Routes to Schools 
funding through SC Department of  
Transportation.   

Grants & 
Proc., 
Planning 

Medium 
term 

-0- 

Adopt and begin the Complete Streets program. Planning & 
Public Works 

Short term -0- 

 
 
           

Objective 3:  Promote development that follows Smart Growth principles. 
Strategies Departments Timeframes  Cost Estimates 
Encourage community and developer 
collaboration when possible. 

Planning Short term  -0- 

Encourage mixed uses in Planned Development 
Districts. 

Planning  Short term  -0- 

Plan for a wide range of housing choices and 
opportunities. 

Planning Short term  -0- 

Recommend adding bike parking and transit 
options in the City’s parking  
requirements and add/expand parking 
requirements. 

Planning Short term  -0- 

Include open space, farmland, natural beauty 
and critical environmental areas 
in existing neighborhood planning and new 
developments 

Planning Short term  -0- 
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LAND USE ELEMENT 
 

Primary Goal 
 

Implement a sustainable land use policy and regulations that encourages 
efficient land use, protects and preserves natural resources and embraces 
the principles and concepts of Smart Growth. Implement an annexation 
strategy to address gaps in the city limits and improve the efficiency of city 
service delivery. 

 
Goal 1  

Incorporate Smart Growth principles into the City’s land use philosophy, 
policy and regulations. 

 
Objective 1: Develop ways to allow and encourage mixed use. 
Strategies Departments Timeframes  Cost Estimates 
Research approaches for allowing and 
encouraging mixed use. 

Planning Short term -0- 

Discuss opportunities with developers and 
encourage using mixed use. 

Planning, 
Building 

Short term -0- 

Consider mixed-use opportunities with the 
Zoning Ordinance update. 

Planning Short term -0- 

 
Objective 2: Explore ways to take advantage of compact building design 
Strategies Departments Timeframes  Cost Estimates 
Discuss with and encourage architects, 
planners and developers to support 
incorporating compact building design into 
the City’s land use regulations and their 
development plans. 

Planning, 
Building 

Short term -0- 

Locate and assemble photographs and plans 
where compact buildings were constructed. 

Planning  Short term -0- 

 
Objective 3: Create a walkable and bikable city with multimodal transportation choices. 
Strategies Departments Timeframes  Cost Estimates 
Continue to implement the Greenway Plan. Planning Short term $25,000 
Consider adopting a Complete Streets 
policy. Assure that signage is a component 
of the policy. 

Planning, 
Public Works, 
Administration

Short term Unknown 

Work with Horry County Schools on a Safe 
Routes to Schools program. 

Planning, 
Grants & Proc.

Short term -0- 

Work with Coast Regional Transportation 
Authority , Coastal Carolina University 
(CCU) and Horry- Gerogetown Technical 
College (HGTC) to consider a downtown to 
CCU and HGTC  route .    

Planning Short term Unknown 

Establish an attractive and useful 
destination for tour buses that may also 
provide transit use.                  

Planning, 
Parks and 
Recreation 

Medium 
term 

Unknown 



           Incorporate Smart Growth continued 
 

Objective 4: Foster a distinctive, attractive city with a strong sense of place. 
Strategies Departments Timeframes  Cost Estimates 
Continue to promote the neighborhood 
association and watch programs. 

Police, Grants 
& Proc., 
Planning 

Short term $2000 

Continue the Rebuild Conway program. Grants & Proc. Short term CDBG funds 
Support the expansion of the Day of 
Caring for those truly in need. 

Grants & Proc. Short term -0- 

Seek ways to implement the corridor 
plans identified in the Community 
Planning Charrette and incorporate into 
the Capital Improvement Plan and 
Priority Investment Element. Consider   
Municipal Improvement Districts and 
Tax Increment Financing Districts to 
fund the  
improvements. 

Planning, 
Administration, 
Finance 

Medium 
term 

Unknown 

Support and enhance Conway ‘s unique 
identity as a Rivertown and a Tree City 
USA. 

All 
Departments 

Short term -0- 

Complete the City’s Historic 
Preservation Plan/ New South 
recommendations in the Historical and 
Architectual Survey of Conway. 

Planning Medium 
Term 

-0- 

Continue to work closely with the 
Conway Area Chamber of Commerce 
and Conway Main Street USA on design 
related projects. 

Planning Short term $1500 

                      
Objective 5: Preserve open space, natural beauty and critical environmental areas. 
Strategies Departments Timeframes  Cost Estimates 
Continue to implement the Greenways 
Plan. 

See Objective 
3 

See Objective 
3 

See Objective 
3 

Establish the Waccamaw River 
Blueways Trail. 

Planning, Parks 
& Rec. 

Short term $2200 

Support the efforts of the the 
Department of Natural Resources and 
the Waccamaw National Wildlife 
Refuge to protect the Waccamaw River 

Planning, Parks 
& Rec., 
Visitor Center 

Short term -0- 

Support the efforts of the Kingston Lake 
Environmental Awareness Network, the 
Crabtree Swamp/Stream Restoration 
Initiative and the Waccamaw 
Stormwater Education Consortium. 

Public Works, 
Planning, 
Administration  

Short term -0- 

Protect wetlands and waterways to 
preserve the quality of the City as 
Rivertown and encourage visitation for 
ecotourism.  

Public Works, 
Planning, 
Visitor Center 

Short term -0- 

  
 



          
         Incorporate Smart Growth continued 
  

Objective 6: Strengthen and direct infill development toward and adjacent to existing 
parts of Conway with compatibility and neighborhood preservation as key elements to 
consider. 
Strategies Departments Timeframes  Cost Estimates 
Develop priorities for the infill projects 
identified in the Community Planning 
Charrette. Consider incentives for new 
infill development. 

Planning Short term -0- 

Consider Municipal Improvement 
Districts for areas of Conway. 

Administration, 
Planning 

Short term -0- 

Continue the program for waiving 
building permits for all structures 50 
years and older. 

Administration, 
Building 

Short term -0- 

Consider ways in to increase incentives 
for downtown development. 

Administration, 
Planning 

Short term -0- 

         
Objective 7: Make development decisions predictable, fair and cost effective. 
Strategies Departments Timeframes  Cost Estimates 
Revise the City’s land use regulations to be 
user friendly and understandable by the  
general public. 

Planning  Short term -0- 

Revise the City’s land use regulations to make 
it easy for developers to provide mixed-use 
developments with amenities that are 
identified as desirable by the Conway 
community. 

Planning Short term -0- 

 
Objective 8: Encourage community and stakeholder collaboration in development 
decisions. 
Strategies Departments Timeframes  Cost Estimates 
Identify areas prime for development and 
schedule meetings to discuss issues prior to  
receiving plans. 

Planning Short term -0- 

Use the Community Planning Charrette infill, 
streetscape and corridor drawings to initiate 
potential collaborative planning sessions 

Planning Short term -0- 

            
 
 
 
 
 
 
 
 
 
 
 
 
 



Goal 2 
Foster responsible growth and provide effective service provision in support of the 

City’s Land Use Policy. 
                        

Objective 1:  Initiate the Annexation Strategy 
Strategies Departments Timeframes  Cost Estimates 
Develop a plan of action for Year 1 of the 10 
Year Strategy. 

Planning Short term -0- 

Develop an incentives plan for the annexation 
strategy. 

Administration, 
planning 

Short term Unknown 

Assemble information on the assets of living in 
the City. Create a promotional package about 
the benefits of annexation with print, video and 
website use. 

Planning Short term -0- 

Create a step-by-step approach for Year 1. Planning Short term -0- 
                                                                                         

Objective 2: Review and continue the Annexation Strategy 
Strategies Departments Timeframes  Cost Estimates 
Monitor the process to determine ways the 
effort may be improved and/or expedited. 

Planning Short term -0- 

Analyze the different areas yearly to determine 
effectiveness. 

Planning Short term -0- 

Review and revise the Capital Improvements 
Plan/Priority Investment Element in light of the 
success of the implementation of the annexation 
strategy. 

Planning Short term -0- 

 
Goal 3  

Encourage quality land use and development for the citizens of Conway. 
 

Objective 1: Within the framework of Smart Growth ensure quality land use and work 
with developers to encourage sustainable development
Strategies Departments Timeframes  Cost Estimates 
Update the Zoning Ordinance/Land 
Development Regulations. 

Planning Short term $50,000 

Consider all zoning types and their 
relevancy and applicability for Conway. 

Planning Short term -0- 

Integrate and coordinate natural resources 
mapping and other pertinent natural 
resources information into the land 
development regulations and review 
process. 

Planning Short term -0- 

Update the Stormwater Ordinance to protect 
the quality of runoff entering the City’s 
waterways. 

Public Works, 
Planning 

Short term -0- 

 
 
 
 
 
 
 



      Encourage quality land use continued 
 

Objective 2: Establish design concepts, regulations and guidelines for improving the 
overall design of Conway’s historic and commercial districts. 
Strategies Departments Timeframes  Cost Estimates 
Update the Design Guidelines for the 
Central Business District, Waccamaw 
Riverfront District, Main Street Corridor, 
and the Commercial Overlay District. 

Planning  Short term $15,000 

Establish for all guidelines clear separation 
between requirements and guidelines. 

Planning Short term -0- 

Develop user-friendly guidelines that are 
easily understood by the general public. 

Planning Short term -0- 

Consider incentives to achieve a higher 
level of development and meet identified 
goals. 

Planning Short term -0- 

Utilize illustrations and photographs where 
needed to explain the guidelines. 

Planning Short term -0- 

Consider overlays of major transportation 
corridors. 

Planning Short term -0- 

 
 
 
 
 
 
 
 

 
          
  
   
 
 
 
                     
 
                 
 
 
                     
 
                     
                     
                     
 
         
 
         
 
           
 




